Continuous Improvement Cabinet Agenda 4/10/13

Meeting Details:
Topic: Continuous Improvement Cabinet meeting 
Date: Wednesday, April 10, 2013
Time: 1:00 pm, Pacific Standard Time (San Francisco, GMT-08:00) 

	Attended: Maria Anastario; Rachele Bakic; Lynnette Bennett; Esther Daniels; Donna Moran; Gregg Sapp; Patricia Dombrowski; Matt Kenna; Margaret Murphy

	Agenda Items
	Discussion
	Action

	· Review of our Purpose
	· [bookmark: _GoBack]Esther and Patricia reviewed the charge of the CIC, that we have a unique forum within the project to have realistic conversations about how we can help each other. We can create a structured way to identify and share our experiences and make improvements.
	

	· CI Discussion/Survey Results 


1. What does/should CI look like at your college?



2. Evaluators











3. Which grant deliverables should we focus on in the next 12 months? 
















4. Walk-through of baseline criteria for one grant deliverable














5. Select a method of selecting baseline criteria for agreed-upon deliverables
	Esther reviewed the survey questions and went over the responses, which were sent out with the agenda. 
1. Maria explained a bit more about RTCs Title III grant and how it is affecting all parts of the campus. It’s been beneficial for the grant in that she is able to obtain approval on things faster.

2. Patricia explained that the evaluation plan is still being reviewed by the DOL and as it’s tied to the budget review, should be ready when the budget review plan is. We don’t know how we’ll work with the evaluators but they won’t be a silent member. They’ll be more collaborative, a critical friend, not only gathering data, but also making suggestions. They’ll also be making site visits to each campus.

3. We have decided to focus on the following grant deliverables:
· Curriculum development and piloting/training programs
· PLA
· Recruitment
· Retention
· Employment
· Faculty development
· EMR-STAR
· National dissemination of curricula
Donna stated that curriculum development is the cornerstone of what we’re doing and everything else flows from that.


4. Margaret took us through a method of developing baseline criteria using retention as a model, which was send out with the agenda. She focused on three questions:
a. What are retention rates?
b. What services work?
c. What are reasons cited for non-compliance?
She then looked at the criteria we identified in the survey and selected the ones she felt were most important and measureable.



5. We went over the survey results and came up with four options on how to proceed.
a. Divide the decided-upon deliverables among the 9 PMs and each of us will develop baseline criteria based on the model Margaret presented, and review at the May 5 meeting.
b. Have Bellevue College develop draft baseline criteria for the decided-upon deliverables and the committee will review at the May 5 meeting.
c. Wait until the evaluators are able to join us and develop baseline criteria.
d. Take option 1 but have the PMs work in groups of 2 to develop baseline criteria for 2 deliverables, and review at the May 5 meeting

· We voted and the results were split 3-3 between options 2 and 4. We discussed the 2 options, including:
· Option 2 – would expedite the process; more consistency among the criteria
· Option 4 – would help spread the work; some colleges have very specific criteria and are already in process, and Bellevue might have a harder time representing those

· We voted again, but the vote remained 3-3, at which time we decided to have the missing Cabinet members help us break the tie! They will have until Friday to let Esther know their choice.




· We decided that we would follow Margaret’s model to establish baseline criteria.
	

















































































· Cabinet members who missed the meeting have until Friday, 4/12/13 to let Esther know which option they choose
· Once we’ve chosen our option, Esther will send out information on how to get started on the work.


	· Next Meeting:
· Establish baseline criteria for remaining grant areas of focus
	· We’ll have until next meeting to complete the baseline criteria and we’ll review them at that meeting.
	



